Goal: To develop genuine local connections, particularly with those living with hardships

Action Step #1: Assess the needs in your community

Task (Action Item)

Phase

Timeline
Start Date Due Date Planned HourgMaterials Required Cost Notes

High Assemble a Curious Grace Facilitation Committee
High Begin preliminary discussions
High Offer listening sessions to community
Approach appropriate community/faith leaders
Low Develop a community network database for ongoing contact

Planning
Planning
Planning
Planning
Planning

Action Step #2: Design Your Own Curious Grace Model

50%
50%
50%
75%
25%

3 weeks
1 week
1 week
1 week
1 week

Timeline
Start Date Due Date Planned Hour{Materials Required Cost Notes

v nn-unn

Priority Task (Action Item) Phase Assigned Status

High Identify an appropriate location/site Planning 50% 2 weeks S

High Draw up a regular schedule for meetings/activities Planning 50% 2 weeks S
Draft content and stimulus for future discussions Planning 75% 1 week S

Low Find interested organisations/businesses to partner with Planning 25% 1 week S

Action Step #3: Launch Pilot

Timeline
Start Date Due Date Planned Hour{Materials Required Cost Notes

Priority Task (Action Item) Phase Assigned Status

High Host group activity/forum/table talk/event Execution 50% 1 week S

High Divide responsibilities & agency amongst group Execution 75% 2 weeks S
Assess monthly budget Execution 75% 1 week S

Low Manage the flow of attendees and their satisfaction levels Execution 25% 2 weeks S

Low Monitor the project's progress and trajectory Execution 25% 2 weeks S




